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Privileged Account Management (PAM) — Planning and
Preparation

Introduction

— &

Importance of Privileged Account
Management (PAM):

Privileged accounts hold elevated permissions,
granting access to critical systems, sensitive data,
and essential infrastructure. Mismanagement or
compromise of these accounts can result in data
breaches, operational disruptions, and
reputational harm. PAM is crucial to mitigating

Overview of Planning and
Preparation Steps:

Effective PAM requires a systematic approach,
starting with identifying all privileged accounts,
selecting the right PAM solution, aligning with
regulatory requirements, and defining ownership
and accountability. These steps form the
foundation for robust security and risk mitigation.

E
Objectives of the Booklet:

o Educate organizations on the importance of
proper PAM planning.

o Provide actionable steps to establish a secure
and compliant PAM framework.

o Promote a structured, proactive approach to
managing privileged accounts.

these risks, ensuring security, compliance, and
operational integrity.

o\ AN /

Planning and Preparation

Step 1: Identifying All Privileged Accounts

~
Why It Matters:
Unmonitored or unidentified privileged accounts create security blind spots, making organizations vulnerable to insider threats and external attacks. Addressing
these risks requires a comprehensive audit of all privileged accounts.

J
Steps to Identify Privileged Accounts:
Conduct a Thorough Audit:
o Review user accounts, system-level accounts, and service accounts. o Include non-human accounts such as API keys, bots, and automated scripts.
Leverage Automated Discovery Tools:
o Use tools that scan networks and systems for accounts with elevated permissions. o Integrate these tools with existing security and monitoring systems.
Categorize Accounts:
o Classify accounts based on their access levels, roles, and criticality. o Highlight high-risk accounts that require immediate attention.

~
Sub-Prompt Guidance: Ensuring No Accounts Are Overlooked
Identifying Non-Human Accounts:
o Include accounts used by applications, services, and scheduled tasks. o Monitor credentials embedded in software or scripts.
Validation Techniques:
o Collaborate across departments to ensure comprehensive coverage. o Conduct regular audits to identify new or dormant accounts.

J

Step 1: Identifying All Privileged Accounts

Key Requirements to Consider:

Compatibility: Ensure the solution integrates seamlessly with existing IT and security systems.

Scalability: Select a solution that accommodates future growth and changing needs.
Integration: Look for tools that connect effortlessly with IAM, SIEM, and SOAR solutions. Ease
of Deployment: Prioritize user-friendly solutions that minimize implementation hurdles.

@bertblevins
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N
Sub-Prompt Guidance: Prioritizing Features
Cloud Compatibility: Essential for organizations using hybrid or fully cloud-based infrastructures.
Scalability: Choose solutions that adapt as the organization grows.
Integration: Evaluate vendors on their ability to support advanced integrations with incident response tools.
N
Y Practical Evaluation:
q Test features using vendor demos or proof-of-concept implementations.
Assess user interfaces for ease of use and IT team adaptability.
J
. . . . .
Step 3: Aligning PAM with Compliance and Regulatory Requirements
N\ N\
The Importance of Compliance: Steps to Align PAM Implementation:
Non-compliance can lead to severe penalties, including fines, legal action, and loss Conduct a Gap Analysis: Identify where current practices fall short of compliance
of trust. Proper PAM helps organizations meet regulatory standards while standards.
3 safeguarding sensitive information. Collaborate with Compliance Teams: Work with legal and compliance experts to
B interpret applicable regulations.
Embed Compliance into PAM Policies: Develop processes that inherently meet
compliance criteria.
J J
Sub-Prompt Guidance: Key Standards to Adhere To Tips for Ongoing Monitoring:
GDPR: Enforce strict access controls for data involving EU citizens. Regularly review compliance reports and update PAM configurations.
HIPAA: Protect electronic health information with rigorous safeguards. Automate compliance checks using monitoring tools.
3 PCI DSS: Implement controls to secure payment processing and cardholder data.
o o . oge
Step 4: Defining Ownership and Accountability
N
Y Establishing Ownership:
Clearly assign roles and responsibilities for PAM implementation and maintenance.
Designate a PAM program owner to oversee its lifecycle.
J
Key Roles Involved:
IT Teams:
| o Discover privileged accounts. o Deploy and manage PAM tools. o Handle technical troubleshooting.
Security Teams:
o Develop and enforce access policies. o Monitor privileged account activity. o Respond to incidents involving privileged accounts.
Compliance Teams:
o Ensure adherence to regulatory requirements. o Provide reports and documentation for audits.
J
N\
F Sub-Prompt Guidance:
Accountability Matrix: Use frameworks like RACI (Responsible, Accountable, Consulted, Informed) to clearly outline responsibilities.
Governance Frameworks: Leverage established models for task assignment and oversight.
J
Conclusion
4 N\
Recap:
() Effective PAM planning and preparation require identifying accounts, selecting appropriate tools, ensuring regulatory compliance, and defining clear
. ownership. Each step plays a pivotal role in safeguarding privileged access.
Benefits:
Proactive PAM implementation reduces risks, improves operational efficiency, and strengthens compliance.
Call-to-Action:
Organizations must prioritize structured PAM strategies to secure critical assets and maintain trust.
- J
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Implementing Privileged Access Management (PAM):
Best Practices and Guidelines

Overview

Implementing a Privileged Access Management (PAM) system is essential for
organizations aiming to protect sensitive accounts from unauthorized access,
mitigate the risk of data breaches, and comply with regulatory standards. The
process involves several critical steps to ensure a smooth transition from legacy
systems to a robust PAM framework. Key implementation stages include
onboarding privileged accounts, adapting existing workflows, and establishing
integrations with other cybersecurity solutions to enhance the organization's
overall security posture.

Section 1: Best Practices for Onboarding Privileged Accounts

Key Steps

N
Prioritization

"\. Categorize and rank privileged accounts by their risk level, sensitivity, and access
! scope. Focus on onboarding accounts with the highest risk exposure first, such as
domain administrator accounts.

Account Discovery

% Begin with a comprehensive inventory of all privileged accounts within the
! organization. This includes user accounts (e.g., system admins), service accounts
(e.g., automated scripts or processes), and application accounts with elevated
permissions.

Utilize automated tools to streamline the discovery process, ensuring accuracy and
completeness, particularly in large-scale environments.

Gradual Onboarding

“-‘ Avoid overwhelming the system and team by onboarding accounts in phases. Begin with high-risk accounts, then gradually move on to medium- and low-risk accounts.

S B
.

2 YV ®
® ® ®

Documentation Password Vaulting Behavioral Baselines Minimize Impact
Record all dependencies, Store credentials for service Establish and monitor usage Schedule any changes during
configurations, and operational accounts securely in a PAM baselines for service accounts to periods of low activity to avoid
requirements of service accounts system. Automate password detect unusual patterns that disruptions in critical operations.
to prevent disruptions during the rotation and enforce robust might indicate potential abuse or
transition to PAM. password policies. compromise.
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Section 2: Ensuring a Smooth Transition from Existing Processes to PAM

Key Strategies

~
Stakeholder Engagement Change Management
Engage stakeholders across IT, security, and management to build Develop a detailed transition plan that outlines key phases, timelines,
consensus and address concerns early in the implementation and measurable milestones to track progress and address
process. challenges proactively.

J
Pilot Testing
Run a pilot program with a subset of privileged accounts and systems. Use this phase to identify and mitigate issues, ensuring a smoother full-scale deployment.

Training and Documentation for End-Users and Admins

Comprehensive Organize tailored, interactive training sessions for administrators and end-users to familiarize them with PAM functionalities and
Training workflows.

Develop concise, step-by-step guides that simplify system usage and troubleshooting.

Create and maintain a centralized knowledge base containing FAQs, best practices, and system updates to foster a culture of

Knowledge Sharing continuous learning.

Ongoing Support Set up dedicated support channels, including help desks and forums, to address questions and issues efficiently.

Section 3: Recommended Steps for Setting Up Role-Based Access Control (RBAC)

Step-by-Step Guide

~
Role Identification Policy Definition
Analyze job functions, responsibilities, and operational requirements Draft clear access policies for each role, specifying permissible
to define roles that align with business objectives. Ensure each role actions, accessible resources, and restrictions to prevent
adheres to the principle of least privilege. over-permissioning.

J

Periodic Review
Schedule regular reviews of roles and permissions to ensure they remain aligned with evolving organizational needs.

Avoiding Excessive Permissions

Granular Controls Implement fine-grained access controls to confine each role’s access to the minimum necessary scope.

Access Audits Perform routine audits to detect redundant or excessive permissions and remove them promptly.

Knowledge Sharing Require multi-level approvals for granting or modifying access rights, ensuring thorough oversight.

Temporary Access Use just-in-time (JIT) access controls to grant time-limited permissions for specific tasks, minimizing risk exposure.
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Effective Password and Credential Management in
Privileged Access Management (PAM)

Introduction

In today’s rapidly evolving digital landscape, effective password and credential
management is critical for safeguarding sensitive information and minimizing
cybersecurity risks. This booklet provides a comprehensive guide to best practices
and policies for managing passwords and credentials in Privileged Access
Management (PAM). By addressing key areas such as password rotation and
complexity policies and securely managing non-human privileged accounts,
organizations can strengthen their security posture.

Password and Credential Management

Effective password and credential management lies at the heart of PAM, ensuring
that sensitive accounts are secure and inaccessible to unauthorized individuals.

Below are the fundamental principles and actionable steps to enhance password
and credential management:

Use Strong and Leverage Multifactor Regularly Audit Centralize Credential
Unique Passwords: Authentication (MFA): Password Usage: Storage:
Implement a policy requiring Reduce reliance on passwords Continuously monitor and review Utilize secure vaults to store and
passwords to meet complexity alone by integrating additional password practices to identify manage privileged credentials.
standards, including length, verification methods. vulnerabilities or outdated

character variety, and credentials.

unpredictability.

What Policies Should We Implement for Password Rotation and
Complexity in PAM?

To minimize security risks, robust policies for password rotation and complexity are
essential. Here are recommended practices:

For more content like and follow me: @bertblevins




‘e Password Rotation Policies
! Frequency of Rotation: Rotate privileged passwords every 60 to 90
“days under normal circumstances. For high-risk accounts, consider

Rt rotation every 30 days or after each use.
Event-Driven Rotation: Implement immediate password changes characters for privileged accounts.

Password Complexity Requirements

! Character Composition: Require passwords to include uppercase
letters, lowercase letters, numbers, and special characters.
Length Standards: Enforce a minimum password length of 12 to 16

following potential security breaches, staff departures, or privilege Avoid Common Patterns: Prohibit the use of dictionary words,
escalations. sequential characters, or easily guessed phrases.
Automated Rotation: Use PAM tools to automate password changes, Historical Password Restrictions: Prevent the reuse of the last 5 to 10
ensuring timely and consistent updates without human error. passwords to discourage recycling of compromised credentials.

J J

How Can We Securely Manage Credentials for Non-Human Privileged
Accounts, Such as APIs and Service Accounts?

Non-human accounts, including APIs and service accounts, play a critical role in
automated processes. Managing their credentials securely is essential to prevent
unauthorized access and data breaches.

Best Practices for Credential Management

Dedicated Credential ) ) L ’
Vaults: Store API keys and service account passwords in encrypted vaults within the PAM solution.

Role-Based Access

Control (RBAC): Restrict access to non-human credentials based on roles and minimum privilege principles.

Automated

Credential Updates: Use PAM tools to automatically update and distribute new credentials without exposing them to human administrators.

Monitor and Audit: Continuously monitor access logs and set up alerts for unusual activity involving non-human accounts.

Should These Credentials Have Separate Rotation Schedules?

Yes, credentials for non-human accounts should have rotation schedules tailored to their
specific use cases:

High-Frequency

Access Accounts: Rotate every 7 to 30 days to minimize risks in heavily used systems.

Low-Frequency

P [T Rotate every 90 days or after significant configuration changes.

One-Time Use

Credentials: For one-off tasks, generate temporary credentials that expire after use.

Conclusion

Password and credential management in PAM requires a proactive and structured
approach. By implementing policies for password complexity and rotation, and securely
managing credentials for non-human accounts, organizations can significantly reduce
security risks. Regular audits, automated solutions, and adherence to best practices
ensure a robust and scalable security framework.
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Monitoring and Auditing

Key Metrics to Monitor for PAM Effectiveness

To ensure the Privileged Access Management (PAM) system is functioning
optimally, monitoring specific key metrics is essential. These metrics provide
insight into potential vulnerabilities, compliance adherence, and operational

efficiency. Below are the crucial metrics to track:

=
o a ® ® b ®

Privileged Account Access Requests Session Logs and
Usage and Approvals Actions

Monitor the volume of Capture detailed session
access requests and the activity logs for all privileged
average approval time. access.

Ensure logs include
timestamps, commands
executed, and files
accessed or modified.

Track the frequency and
duration of privileged
account access.

Check for anomalies in
approval patterns, such as
frequent approvals by a
single individual.

Identify patterns of
overuse or misuse.

Unsuccessful Login
Attempts

Record the number of
failed login attempts to
detect potential brute force
or phishing attacks.

Account Provisioning and
Deprovisioning Timelines

Measure how quickly
privileged accounts are
created and deactivated.

Ensure adherence to
security policies regarding
temporary accounts.

How Can Session Monitoring Be Used to Identify Anomalies?

Session monitoring is a critical tool for detecting unusual activities that may indicate
a breach or misuse of privileged accounts. Here's how it can help:

@ L (>)
@ o
=0 P N
Real-Time Activity Behavioral Anomaly Detection Session
Tracking: Baselines: Algorithms: Playback:

Monitor live user sessions to
identify actions that deviate from
standard behavior.

Compare current user actions
against established behavioral

Example: If a user accesses a
system outside regular hours or
from a foreign location, the
system triggers an alert.

Use alerts for high-risk actions,
such as unauthorized data
transfers or modifications to
sensitive configurations.

For more content like and follow me:

Leverage Al and machine
learning to analyze session

Detect subtle signs of credential
compromise, such as inconsistent
typing speeds or unusual
command sequences.

Record and replay user sessions
to investigate flagged anomalies.

Use these records for root cause
analysis and incident response.
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Approaching Auditing for Compliance and Security

Auditing privileged account activities ensures compliance with regulatory
requirements and enhances overall security posture. A systematic approach
includes:

Defining Audit Comprehensive Data Periodic and Random Stakeholder
Objectives Collection Audits Involvement

o Clearly state the purpose of ® Gather data from all ® Conduct regular audits to e Include compliance officers,
the audit: regulatory PAM-related systems, maintain compliance. security teams, and system
compliance, risk management, including logs, access administrators in the audit
or internal governance. requests, and approval ® Introduce random checks to process.

records. catch overlooked
vulnerabilities. ® Use a collaborative approach
e Ensure log integrity to prevent to address findings effectively.
tampering.
PUUULN “a

Utilizing the right tools and reports can streamline the audit process, ensuring
accuracy and efficiency. Below are some recommended tools and approaches:

® o2 O

O ® o3 @ ® o O @ o5 @
Centralized PAM Automated Log Management Compliance-Specific  Third-Party Audit
Dashboards: Reporting Tools: Solutions: Templates: Support Tools:
Use PAM solutions Implement automated Employ tools like Splunk Use report templates Leverage external tools
with built-in systems that generate or ELK Stack to collect, tailored to specific like Qualys or Nessus
dashboards that offer preformatted aggregate, and analyze regulations such as for vulnerability
real-time insights and compliance reports. logs. GDPR, HIPAA, or SOX. assessments.
audit-ready reports.

Include user activity Use these tools to Ensure the reports align Integrate findings into

Examples: CyberArk, summaries, access logs, detect anomalies and with legal and industry PAM audits for a holistic
BeyondTrust, or and incident reports. create visualizations for standards. view of security.
Thycotic Secret Server. easier interpretation.

By monitoring key metrics and employing robust auditing practices, organizations
can maintain the integrity of their PAM systems and ensure compliance with
evolving security standards.

For more content like and follow me: = @bertblevins




Enforcing Least Privilege Principles with PAM

Role-Based Access Control (RBAC):

A well-defined RBAC system ensures that users have access only to
what is necessary for their roles. By categorizing users into roles
such as administrators, developers, or auditors, PAM systems can

Granular Permissions:

Granting permissions at a fine-grained level ensures that users or
systems cannot perform actions beyond their responsibilities. Steps
to achieve this include:

enforce precise access boundaries. For effective RBAC o Defining clear boundaries for every privilege and assigning them
implementation: at the smallest operational scope.
o Map roles to job functions and operational requirements. o Configuring PAM tools to restrict access based on action types,
o Avoid role proliferation to maintain manageability while ensuring time, and even device-specific requirements.

specificity. o Testing access configurations in controlled environments to
o Conduct periodic reviews to validate role definitions against minimize unintended permission escalations.

organizational needs.

Automation:

Automation minimizes human intervention, reducing errors and
inefficiencies in managing privileges. With PAM:

Monitoring and Auditing:

Effective monitoring mechanisms are central to ensuring adherence
to least privilege principles. PAM tools should:

o Maintain detailed access logs for all privileged accounts, capturing T . o Dynamic workflows can grant and revoke access based on specific
who accessed what, when, and how. triggers (e.g., completion of a project or end of a contract).

o Use analytics to detect anomalies such as repeated failed access o Role changes can automatically update associated permissions,
attempts or access to high-value resources outside normal reducing manual adjustments.
workflows. o Task-based scripts can temporarily escalate privileges and revert

o Employ regular audits to verify that current privileges align with to the default state upon task completion.

least privilege principles and adjust as necessary.

~
Policy Enforcement:
Policies are the foundation of maintaining least privilege while accommodating operational requirements. To implement policies effectively:
o Set time-bound access privileges, revoking them automatically after predefined durations.
o Implement task-specific access rules that align with operational objectives.
o Use PAM tools to integrate policy checks before granting any privilege escalation.
J

Balancing Security with Operational Efficiency

A -

Self-Service Access

Minimize Disruption: User Training: Adaptive Access:
Requests:
Design workflows where Educate employees on the Allow users to request Implement Al-driven PAM
least privilege policies importance of security privilege escalations systems to dynamically
naturally integrate, policies and how following directly through PAM adjust privileges according
avoiding unnecessary them supports both portals with automated to risk assessments without
delays or repetitive security and efficiency. approval based on compromising efficiency.
approval cycles. predefined criteria.
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How Just-in-Time (JIT) Access Improves Security

. Temporary Privileges:
JIT grants access only for specific tasks or timeframes, minimizing

prolonged exposure of sensitive systems. PAM tools with JIT:
Tenneee - o Provide temporary session credentials that expire automatically.
o Reduce risks associated with unused or dormant accounts.

Reduced Attack Surface:

Limiting account availability lowers the number of entry points
attackers can exploit. Unused or infrequently used accounts are
often targeted; JIT eliminates this risk by ensuring accounts only exist
during active use.

J J
Accountability and Traceability: /gy, Integration with PAM:
By logging every JIT session, PAM ensures detailed accountability. ! Integrating JIT into PAM consolidates control, enabling dynamic and
Each session can be linked to a user, offering robust traceability for secure access provisioning while centralizing privilege management.

compliance and security audits. N .

Scenarios Suited for JIT:

Third-Party Temporary access for contractors or external vendors.
Access:

Critical Incident

Response: Allowing specialists immediate access during emergencies.

Development and

Testing: Granting developers temporary privileges during debugging.

Compliance

Settings: Managing access during audits or reviews.

How MFA Enhances PAM Security

Unified Access Context-Aware Tokenization and Adaptive MFA
Gateways: Authentication: Encryption: Policies:

Integrating MFA into PAM Trigger MFA dynamically Securely store MFA tokens Adjust MFA requirements
at entry points ensures a based on factors like using PAM's encryption dynamically based on risk

consistent layer of unusual behavior, capabilities, ensuring levels or resource sensitivity.
authentication, particularly unfamiliar devices, or robust protection for For instance, lower-risk
for accessing high-value geographic anomalies, credentials and associated actions may require fewer

vaults or resources. enhancing both security communications. authentication steps than

and usability. higher-risk activities.
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Maintenance and Optimization

The maintenance and optimization of Privileged Access Management (PAM)
systems are critical for ensuring they remain effective, secure, and compliant with
evolving standards. This involves regular reviews of policies, configurations, and
performance, as well as proactive measures to improve the system in response to
changing threats and organizational needs.

How often should PAM policies and configurations be reviewed and updated?

Regular reviews of PAM policies and configurations are essential to maintain their

effectiveness. Organizations should adopt a systematic approach to determine
the frequency and triggers for these reviews.

. Recommended Frequency:
Quarterly Reviews: Conduct routine reviews of PAM configurations, audit logs, and policies to ensure they align with current operational
. 7 needs.

Annual Comprehensive Reviews: Perform a deep dive into the entire PAM system annually to assess compliance, usability, and alignment
with long-term organizational goals.

h“ Sub-prompt: What triggers (e.g., new threats, compliance changes) should prompt a review?
CJ

;  Emergence of New Threats: New cybersecurity threats (e.g., zero-day vulnerabilities or ransomware tactics) should trigger an immediate
review of PAM policies to mitigate potential risks.

Changes in Compliance Standards: Updates to regulatory requirements (e.g., GDPR, HIPAA, or ISO 27001) necessitate aligning PAM
configurations with the new standards.

Organizational Changes: Events such as mergers, acquisitions, or significant organizational restructuring may require updating PAM policies
to accommodate new roles and resources.

Security Incidents: If a breach or suspicious activity occurs, an urgent review of PAM settings and incident response measures is warranted.

Technology Upgrades: Implementing new technologies (e.g., cloud platforms or loT devices) that impact the organization’s infrastructure
should trigger a review of PAM configurations.

What steps can we take to continuously optimize PAM to adapt to

evolving security needs?

Continuous optimization of PAM ensures it keeps pace with emerging security
challenges and organizational requirements.
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Actionable Steps:

E

® o1 [

Regular
Auditing:

Continuously audit
privileged accounts to
identify unused or
misconfigured
accounts and rectify
anomalies.

® 02 [

User Training
and Awareness:

Provide ongoing training
for administrators and
users on best practices
for managing privileged
access securely.

® o3 [

Integrating
Threat Intelligence:

Use real-time threat
intelligence feeds to
identify and respond to
emerging risks within
the PAM framework.

e

Automation
of Routine Tasks:

Employ automation to
handle repetitive tasks
like log analysis or
account provisioning,
reducing the chances of
human error.

Y

Cross-Functional
Collaboration:

Encourage
collaboration between
IT, security, and
compliance teams to
ensure the PAM
strategy aligns with
overall organizational
goals.

How can Al or machine learning assist in identifying areas

for improvement?

Anomaly Detection:

Al can monitor access
patterns to identify
unusual activities that
may indicate
compromised accounts
or insider threats.

® 02 [ ® o3 [ ® 04 [

Predictive Analysis:

Machine learning
models can predict
potential vulnerabilities
or security gaps based
on historical data and
trends.

Policy Optimization:

Al tools can analyze
existing PAM policies
and suggest
optimizations based on

best practices and threat

intelligence.

Conclusion

Automated Response:

Use Al-driven systems
to automatically
respond to security
events, such as
revoking access in case
of suspicious activity.

@ 05 [
Enhanced Reporting:

Machine learning
algorithms can provide
detailed and actionable
insights from PAM
system logs, helping
organizations prioritize
areas needing
improvement.

By establishing a robust maintenance and optimization strategy and leveraging
modern technologies like Al and machine learning, organizations can ensure

that their

PAM systems

security challenges.

remain effective and
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Training and User Adoption for PAM (Privileged Access
Management) Tools

How can we ensure that employees and administrators are effectively trained to
use PAM tools?

Ensuring effective training is crucial for the successful adoption and proper
utilization of PAM tools. Key considerations include:

]

Needs Structured Training Customization for Continuous
Assessment: Programs: Relevance: Learning:
Identify knowledge gaps among Develop clear learning objectives Provide role-specific training to Offer ongoing training
employees and administrators aligned with organizational goals. ensure relevance. For instance, IT opportunities to stay updated
regarding PAM tools and administrators might need deep with PAM tool updates and
cybersecurity. Include step-by-step guides on dives into tool configuration, evolving security threats.
how to perform essential tasks, while general employees need
Tailor training programs based on such as setting up access user-focused guidance. Integrate refresher courses,
roles, responsibilities, and levels controls, monitoring privileged especially after system upgrades.
of technical expertise. accounts, and responding to
alerts.

What training formats (e.g., hands-on, virtual, or documentation)

are most effective?

KA

L-

Hands-On Virtual Documentation and Blended Learning
Training: Training: Knowledge Repositories: Approaches:
Simulated environments or Live webinars and on-demand Clear, concise, and up-to-date Combine multiple formats to cater
sandbox systems allow users to video tutorials provide flexibility manuals or guides for self-paced to diverse learning preferences
experiment without real-world for remote employees. learning. and ensure comprehensive
consequences. coverage.
Interactive virtual sessions (e.g., FAQs and troubleshooting guides
Particularly effective for technical Q&A or live demonstrations) for quick reference.
roles like administrators, as they increase engagement.
gain practical, scenario-based
experience.
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What strategies can we use to gain user adoption and avoid
resistance when implementing PAM?

Resistance to change is a common challenge in implementing new technologies

like PAM tools. Strategies to address this include:

® 01 ® ® 02 ® ® 03 @ o 04 o

Engage
Stakeholders Early:

Involve employees in the
planning and selection
process to create a
sense of ownership.

Demonstrate
Value:

Highlight the benefits of
PAM tools, such as
improved security,

reduced risks of breaches,

Simplify the
User Experience:

Ensure that PAM tools are
user-friendly and
seamlessly integrate with
existing workflows.

Pilot Programs:

Roll out PAM tools in
phases or pilot them with
a specific group before
scaling up.

® 05 [
Recognition and
Incentives:

Recognize and reward
employees who embrace
the tools and
demonstrate compliance.

and compliance with
regulations. Use pilot feedback to
refine the implementation

strategy.

Provide automated
solutions to minimize
manual effort and
streamline processes.

Gather feedback to align
tool functionalities with
user needs. Share success stories or
case studies to build trust

and credibility.

How can we communicate the importance of PAM without
overwhelming users?

)
®

Targeted
Messaging:

®

Interactive
Sessions:

Feedback
Loops:

Use Analogies and
Real-World Examples:
Encourage open dialogue where

users can ask questions and
voice concerns.

Use interactive workshops or
short videos to explain the
importance of PAM tools, rather
than long lectures.

Explain PAM concepts with
analogies (e.g., PAM as a "key to
a vault") to make the topic
accessible.

Communicate the "why" behind
PAM in simple, relatable terms,
focusing on the impact on users’
daily tasks and the organization's

security. Use this feedback to refine

communication and address pain
points.

Engage users with scenarios
where they can see the tools in
action.

Share real-world incidents of
security breaches that could have
been prevented with PAM.

Customize messages for different
audiences (e.g., executives, IT
staff, and general employees).

By focusing on these strategies, organizations can ensure not only effective
training but also enthusiastic adoption of PAM tools.

@bertblevins
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